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Agenda of the Meeting:Constitution ofHospital Infection Control Committee (HICC) for
SKMCH, Muzaffarpur.

Infection prevention and control is central to providing high quality health care for patients.
This is required to be effective to prevent, identify, monitor and control the spread of
infection in all health care settings thereby assisting the health care workers in the
provision of quality health care.

The following officials are hereby assigned for establishing and maintaining infection
prevention and control, its monitoring, surveillance, reporting, research and education.
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No.
5 Principal Chairperson
2. Medical Superintendent Coordinator
3. HOD Pathology ~ Member 1
Secretary
4. | HOD Microbiology : Joint | =
Secretary
5. HOD Surgery Member
6. HOD Obstetrics & Gynaecology Member
T <o i HOD Medieine Member -
1 e " HOD Pediatrics Member R
9. HOD Anesthesia Member
10. HOD Eye Member
1. HOD ENT Member
g HOD Dentistry Member

I. Theoverallaimofthesaidcommitteeistoprovideevidencebasedinformation 1 th
epreventionandcontrol of infection. It relevant to all staff including
doctors, nurses, and other staff working in thehospital, also responsible for
implementing the policies and procedures to control and minimize
thedisseminationof infectionsinthchospitals  withthe main  purpose
ofreducing infection rates.

2. Theconcernedofficialswillcoordinateforfollowingpurposes:

* Recognizingandisolatingoutbreaksofinfectiousdiseasesinall  thehospitals  under
S.KM.CH

¢ Creating strategies and action-plans for the preventionof outbreaks. It is important
to  minimize the riskofspreadofinfectiontopatientsandstaffinhospitalby
implementinggoodinfectioncontrolprogramme .

¢ Effectiveinfectionpreventionandcontroliscentraltoprovidinghighqualityhealthcaref
orpatientsandasafeworkingenvironmentforthosethatworkingin the hospitals.

3. ThefollowingHospitallnfectionControlPoliciesareneededtobeframedandpracticedan
dmonitoredbytheHospitalInfectionControlCommittee( HICC).

e Guidelinesforprevention&controlofinfections
* Antimicrobialpolicy

¢ Surveillancepolicy

¢ Disinfectionpolicy

e [solationpolicy

¢ Policyforinvestigationofanoutbreakofinfection

4. The Member Secretary would be overall responsible for organizing the monthly
meetings and the minutes of themeetings should be documented and maintained
and the follow-up of the decisions which will be taken in themeetings should be
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theChairpersoninthefirstweekofeveryquarter.

6. All the technical/ handholding support will be provided by HBCH&RC,
Muzaffarpur for upcoming 2-3 years.

7. All Dept. Chiefs/ HODs/ OICs are requested to extend full cooperation to the

committee and ensure thecomplianceofdirectign/instructionby
thecommitteerelatedtotheirdepartment.

Dr. Bikash Kumar
Principal, SKMCH, Muzaffarpur
Chairperson, HICC
Letter rs- £457/20 Dode 26-09- 21
Copyto:-
Principal, SKMCH, Muzaffarpur ‘
Medical Superintendent, SKMCH, Muzaffarpur

All the concerned committee members: For information and necessary action
Dept. Chiefs/HODs of concerned committee members: For information.
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